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Status gathering template ll. Overall status dashboard

Overall Status Overall Status Description

Deliverables and milestones related to SP3 are on track, although some points remain open. Final concretion of these points in the
coming weeks would allow to reach the completion of the SPs without problems. Internal adaptation activities are progressing according
to the plan; although a delay in the development (specially in the implementation of the first phase of the project) could impact the
whole plan, the likelinood of this risk could materialise keeps very low.
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Key Risks Status Key Risks Status Description

The adaptation plan to T2S designed by Iberclear consists in the development of a new system, and the project is divided into two
phases. The first phase ("Spanish Reform") has to be implemented in Q4 2014. A delay in the implementatuion of this first phase
could have an impact on the whole plan. Nevertheless, for the time being, the planned tasks are being completed according fo the

Overall SP3 Status Overall SP3 Status Description
Some aspects related to SP3 have been closed very recently (final configuration of migration waves in terms of composition and

timing) or need to be still closed, particularly some other topics related to User Testing. This is an issue that has an impact on the
internal pianning. Nevertheless, the adaptation activities are progressing according to the plan.

Overall SP4 Status Overall SP4 Status Description
The different options are being assessed. Some information related to Dedicated Links is still not available. However, from
Iberclear's point of view, it is foreseen ta confirm the final decision on connectivity in time.

Cverall SP5 Status Overall SP5 Status Description
The definition of potential specific test cases for Iberclear participants is being examined.

Overall SP7.DL Status Overall SP7.DL Status Description
Evolution subject to the final decision about connectivity

Overall SP7.VAN Status Overall SP7.VAN Status Description
Evolution subject to the final decision about connectivity

QOverall SP8 Status Overall SP8 Status Description
In progress. No issues detected at the date of the report.
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