Status gathering template - CSD: Iberclear — EME Group (Spain)

IIl. Owerall status dashboard

Overall Status

Key Hisks Status

Owerall SPO Status

Overall Status Description !
t s
TARGET -5
Risks

Key Status Description

The adaptation pfan fo T25 designed by Iberclear consists of the development of a new system, and
the project is divided into two phases. The first phase ("Spanish Reform”) will be impfemented in
October 2015. A significant delay in the implementation of the first phase cow'd impact the whale plan,
although some buffers have been foreseen to mitigate the risks. In any case, the achievement of the
main milestones of the adaptation plan to T25 is not at risk at the moment. Additionally, a risk has
arisen in relation to the available weekends for migration testing of wave 4: it is necessary fo close the

Owerall SPO (Former SPT) Status Description

Connectivity sefup has been completed

Overall SPO (Former SP8) Status Description

In progress. No relevant issues defected at the date of the report.

Overall PO Status Description

On track. As far as SP-Linked Adaptation Activities is concerned, and although the status of the
Spanish market was changed to red in the last T25 CASG gap analysis, due fo anissue with
standards 19 and 23, full compliance with all the standards at the time of migration is not challenged

Overall SP10 Status Description

In progress. Noissues detected at the date of the report

Owerall SP14 Status Description

In progress. Noissues detected at the date of the report

CURITIES

17/03/2015



