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Key Risks Status Descripticn

The adaptation plan fo T25 designed by lberclear consists of the development of a new system, and the
project is divided into fwo phases. The first phase ("Spanish Reform”) will be implemented in October
2013. A significant defay in the implementation of the first phase could impact the whale plan, although
some buffers have been foreseen fo mitigate the risks. In any case, the achievement of the main
milestones of the adaptation plan fo T25 is not af risk at the moment.

Owerall SP3 (Former SPT) Status Description

Once it has been decided that lberclear will use SWIFT's VAN solution to connect to T25, the configuration
and the definition of the technical set up have been initiafed and are on track. It is expected to complefe
connectivity tasks in due fime, in order fo be ready to parficipate in user testing activities as plfanned.

Owerall 5P3 (Former SP8) Status Description

In progress. No relevant issues detected af the dafe of the report.

Owerall SP10 Status Description

In progress. No issues detected at the date of the report.

04/06/2014



