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Overall Status

Owerall Status Descri

Key Risks Status Description

The adapfation plan fo T25 dezigned by lberclear consizts of the development of a new system, and the project iz divided info fwo
phaszes. The first phase (“Spanish Reform®) will be implemeantad in Qcfober 2015, A significanf delay in the implemeanitation of the
firsf phase could impact the whals plan, afthowgh some buffers have been forezseen fo mifigafe the Azks. In any cass, the
achisvement of the main milesfones of the adapfation plan fo T25 iz nof af rizh at the moment.

Owerall 5P3 (Former SPT) Status Description
Cnce it has besn decided fthaf iberclear will uze SWIFTs VAN zolution fo connect fo T25, the fasks for the configurafion and the

definition of the fechnical zef up are on frack. if iz expected fo complete the planned activities relafed fo connectivity in due fime.

Owverall 5P3 (Former SPE) Status Description
in progrezs. No relevant izsues delecled af the date of the report.

Owverall SP10 Status Description
in progrezs. No issues detected af the dafe of the report.




