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Digital situation in comparative terms (1)
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* Spain ranks 11th out of 28 EU Member States in the Digital Economy and Society Index (DESI) 2019.
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¥ DESI 2019 - relative performance by dimension DESI - evolution over time
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The improvement is due to a better performance in some of the DESI dimensions measured, namely Connectivity and Digital
Public Services.

Spain performs well in connectivity, thanks to the wide availability of fast and ultrafast fixed and mobile broadband networks and
to the increasing take-up.

Spain is doing best in the area of digital public services, having implemented its e-government strategy in good time. It ranks
fourth in the EU in this area.

With regards to Human capital, Spain ranks at the same level as last year, and still scores below the EU average in this dimension.
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* Spain is a reference in fiber deployment
and mobile connectivity

FTTP coverage / availability (% households)

+70%
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* There is no sense of urgency for
digitalisation

* Digitalization considered more as a
means to cut costs and be more
efficient, than as an advantage to adapt
to the demands of the new customer
and increase sales

* Ignorance of where to start or what
technological elements to introduce

The deficit in awareness of the urgency and digital opportunities, training in ICT, support in the digital transformation

and availability of financing, undermine the digital transformation of SMEs




Spanish SMEs are smaller than European ones and Camara

present challenges
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SMEs: Key in the Spanish economy

99,8% ‘66% @

Enterprises

Employment

GDP
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. Average size smaller than EU

. Reduced innovation

. Spanish productivity below EU average

. Exports concentrated in large companies

. Access to financing (increasing restrictions)

Digitalisation is an
opportunity to grow the

added value of SMEs,
productivity and
employment
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Bases for the digital transformation of SMEs:
business perspective



Where
should SMEs
start the digital
transformation?

Strategy focused on the new client
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PROACTIVE HYPERCONNECTED AND MOBILE

Participative, informaticn producer. Shares ideas, opinions and Permanently connected in real time through different devices,
content in their social circle particularhy the mobile phone

Soventy-sowan percent of conswmars would leeve o review § equestad ()
Eighty-ning parcent of wsers would recommend a brard or thair

mobile after o positive expariance (2]
EMPOWERED

hore powar than in the physical world
Minety-threw per cent Slaim thot reviews

Mfivence purchrases (3] Over tha
fast two years there hes bear o 35%
increase in product reviews (2]

The customer of today

Customizrs sre changng and businesses
gll sizes need to adept accordingly. Thers
are no spatal, tme or sooal barriers for
todey’s customer, or for the customer of

SOCIAL

) . (T — the future.
Interacts on different social

recvors Zl0

Swty-seven per cant of Spanish irtermat

useTs participohe in the social netwaorks

—opart from Whotsopp— (1)

DEMANDING AND DISLOYAL

Low tolerance with mistakes. Customers like to Ty out,

ghendonred if

' Customers have a lange amount of
infiormiathon available to them, not only
ﬂ:

Fighty-ffvo parcent Spanich 16 to 74 yoor olds are connacted to
the internet; Nine out of every 10 users are conrected by mobile

INFORMED

from the physical world

ir Spmin, 8 out of every 10 wsars look for
informotion about products ond senice
usimg their internet connection (1)

IMPATIENT

Customers sesk immediate
gratification and that they product
or zervice be delivered at the chosen

place and tme

Fifty-three par cant of oniineg purchases ore
tfe downlood tokes over 3

MULTI-AREA

compare product or service prices and sometimes forsake Concentration capadity and attention spans have dropped.
the brand they normally use Bdobile users are multi-area
“Fast” progduct seorchas on mobile phanes hove increased by 0%, while “for Whan working with o computer we chonga the screen avary 47 seconds (4] 70%
me” ones howe risan by 0%, over the last two peors [2] of people wse thair mobile phone whan shopping in shops (2]

Source: Drafted by the suthor based on dats from the folicwing sources: [1] BNE | 2] Google & Ipsos 3] Podivm (4] MM Microso

amara

de Comercio de Espana



Where
should SMEs
start the digital
transformation?

Strategy focused on the new client

Analysis of the own state of digital
maturity

Plan based on objectives

Selection of the right technology
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1. Fixed and mobile broadband connectivity that ensures a quality dnmara
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c'nnne:'lioh with customers, suppliers and applications.

2. Multichannel contacts smart management platforms (CRM ) that malke
it possible to meet the expectations of increasingly digitalised customers.

3. Digital management and office automation applications that can
be accessed from any device that integrates information in real time,

automates formalities and enables e-billing.

4. Digital work stations with a heavy mobility component to ensure
efficiency and cut down on idle periods.

Te n d igita I SOl utio n S 3. UCloud backup copy applications to ensure recovery in case of attacks

or catasirophes. Depending on the activity and business needs, SMEs
fo r S M ES should consider migrating their services to a cloud environment.

6. Websites and online stores to broaden the business focus, strengthen
digital relations with customers and sell more.

7. Services and devices to digitalise business premises and other
customer contact points and to personalise the commercial offer.

#. Basic security applications to clean email, protect the SME

information and network and to ensure secure web browsing.

9. [IoT platforms to reduce costs related to activities like automatic
information collection, geographically distributed device services, fleet
management and video control and surveillance.

11). Business Intelligence (BI) and Big Data services to improve
IMUITL S erme Eij' el rndml:'llrlg Eerhni—qufs theat J'rur:.s_iﬁ:rmt the data

collected in all processes into relevant information for management

P Hises El'lld oy d-E‘l:'E',ﬂ_F T.FI-E bl‘.l!-.!fll-E‘.!.! .I'T'I-Dd-E'L 11



C :
de Comercio de Espana

Bases for the digital transformation of SMEs:
institutional perspective
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Levers and areas of action to accelerate SME digitalisation

AWARENESS

BUILDING

ACCELERATION

Helping the SMEs to understand the benefits of the change,
the new value model underlying this change and the risks of failing to
adapt.

Promote an appropriate context for digital transformation:

1. Training and digital skills: boosting digital human capital
2. Boost of technology transfer
3. Financing

Provide the right conditions for growth:

1. Simplification of regulatory and administrative barriers
2. Accompaniment for digital transformation
3. Cooperation and digital ecosystems
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In short, why the digitalisation of SMEs?
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AFFECT ALL COMPANIES AND
A NEW CUSTOMER SECTORS
* The challenges associated
with digitalisation affect
companies of all sizes and
all sectors ...

* Digitalisation is brought
and demanded by
customers

e ... but especially to the
traditional ones, to which a
large part of SMEs belong

DIGITALIZATION

amara

NEW OPPORTUNITIES

Not adapting involves risk
of disappearance ...

... and digitalisation offers
great opportunities:
growth and
internationalization
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Guide for SMEs

Contenido

ES PANA Guia basica para la

transformacion digital

EMPRESA DIGITAL delapyme

¢Qué es digitalizacion?

¢Como son y qué buscan los nuevos clientes digitales?
Plan para abordar la digitalizacion

Tres objetivos claves en tu plan de digitalizacion

¢Queé tecnologias deberian incorporar las pymes?
éAhora o tengo tiempo?

Las C@maras como referentes en digitalizacion

¢Quién te puede ayudar?

Una manera de hacer Europa
Fondo Europeo de Desarrollo Regional
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